CAMOSUN

COLLEGE

PADM 260 MANAGING MULTI-PARTY DECISIONS

Marketing, Management & Public Administration Department

COURSE Schedule Winter 2012 (Mar-Apr)

While every effort will be made to adhere to this schedule, some changes may be required (for
example, due to a health issue for the instructor). If that occurs, we will negotiate the changes
together as a class and you will be given an opportunity to give input.

Session

Opening
Sat Mar 3

Week 1
Su Mar 4-Sa Mar
10

Week 2
Mar 11-17

Week 3
Mar 18-24

Week 4
Mar 25-31

Week 5
Apr 1-7

Week 6
Apr 8-13

Closing
Sat Apr 14

Due Date
Tue Apr 17

Type
Face to Face

Online

Online

Online

Online

Online

Online

Face to Face

Toolkit

Topics

Introductions: Class members, Course and Web tools
Introduction to the Management of Multi-Party Decisions
Theory and Practice of Dispute Resolution

Theory: Breaking the Impasse, chapter 1 (about 15 pages)
Skills: Communications (Getting to Yes & summary provided)
Practice: Multi-Party Decision 1; Simulation 1

Theory: Breaking the Impasse, c. 2 (about 18 pages)
Skills: Communications (from 2-party to multi-party contexts)
Practice: Multi-Party Decision Scenarios - real world samples

Theory: Impasse c. 3 (about 45 pages)
Skills & Practice: On line discussion
Mar 17 - issue paper proposal submitted to course drop box?

Theory: Impasse c. 4 (about 55 pages)
Skills & Practice: On line discussion
Mar 24 - draft toolkit submitted to course drop box?

Theory: Impasse c. 5 (about 50 pages)
Skills & Practice: On line discussion
Mar 31 - final issue paper submitted to course drop box?

Theory: Impasse c. 6 (about 50 pages)
Skills & Practice: On line discussion

Theory: Prep for Upcoming Simulation
Skills & Practice: On line discussion

Course Conclusion & Wrap Up

Theory: Impasse c. 7 (10 pages)

Multi-Party Decision Management: Conclusions?

Practice: Simulation 2 and debrief

Skills: Toolkit working session and 'last chance' advising (due
Tuesday)

Apr 17 - final toolkit report submitted to drop box before
midnight?



